Coaching in Schools

Empowering Educators, Inspiring Futures

JB\Y Coaching




Our approach

We realise that every school has its own needs and
areas of development and so we are ready to have a

, conversation on how we can tailor our services to
Understand

what your

your school and teams.
school needs

Define where
you want to be
at the end of the
project

Measure
progress to
ensure impact
and
g sustainability
Create bespoke
training for your
needs

Engage your

teams: buy-in

is vital to the
process




Leadership
Coaching
Programme

Leadership Coaching Programme

With three group facilitated sessions and up to 8 1: 1 hours with an ICF accredited coach,
your leadership team will be able to confidently coach in order to:

~Create a more productive team dynamic within the staff faculty

-Reduce stress in staff and build resilience in staff for challenging situations

-Provide space and structure for the reflection that is necessary for learning and growth
-Reduce conflict and improve confidence in time management and using initiative

-Give staff the skills to raise awareness, activate responsibility and release potential with peers,
teams and their students




Our Training Offers

Coaching for Student Outcomes

This programme has been created for teachers who are working
closely with students who need focused intervention to overcome
difficult, unmotivated behaviour. In three, interactive and
dynamic workshops we will:

-Equip teachers with coaching tools and techniques to have powerful
coaching conversations with their students

-Give teachers increased confidence and deeper understanding around
how to have difficult conversations

-Practice having challenging conversations with feedback from an
accredited coach

-Enable teachers to inspire and motivate their students

-Inspire and refresh teachers who work with challenging and time
intensive students




Our Training Offers

1:1 Coaching for Staff Members

Receiving coaching is a natural first step to understanding the
impact it can have on us as individuals and within our teams. It
also gives us an insight into what excellent coaching looks like
and how it can be used within management and leadership
context.

If staff are feeling overwhelmed and undermotivated, coaching
can bring about a shift and positive change where teachers feel
heard, trusted and motivated to take hold of their own personal
growth and development. This will impact positively on every
student and parent they encounter.

Cost: £1,440 - four individual sessions for six members of staff

Inset Day Training - Introduction to Coaching: Have a powerful

conversation in five minutes

A group workshop with ICF accredited coach for up to 15 people
face-to-face or online.

An interactive, practical session focusing on the foundations of
coaching and how we can use these tools to have powerful
conversations that can motivate and impact peers and pupils
alike even amidst a busy school day.

- What is a Coaching Mindset

- Powerful Listening

- Curious Questioning

- See the impact in a five-minute conversation
- Expert feedback and practical activity

Cost: £600 for a half day (up to 3 hours) training session including
prep and resources.
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We look forward to hearing

from you

Jo Wheeler

jo@jbwcoaching.com J B \X/ C oacC h | ng

+44 7749 529 828
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